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QMSMM: The Quality Management System for Mobility Management
Keeping customers and users and providing a high level of services are major goals of any organisation and quality is the driving force towards developing efficient and effective services. The MAX project has developed a quality management approach as a powerful tool to improve Mobility Management in general, but especially for cities. It helps to provide services in an organised and consistent manner and to continuously improve them based on user satisfaction and desires. The Quality Management System for Mobility Management (QMSMM) focuses on developing, monitoring, assessing and improving both the overall Mobility Management policy and separate Mobility Management measures.
What is the QMSMM
The QMSMM scheme is a process, which can be adopted by any organisation for managing their mobility policy and measures. That process focuses on developing, monitoring, assessing and improving both the overall Mobility Management policy and separate Mobility Management measures. It involves four steps (policy, strategy, implementation and monitoring & evaluation) and twelve sub steps, which are structured in a quality circle:
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The city’s policy defines the overall vision of a city or an organisation on how it will promote sustainable transport. Within the framework of the overall Mobility Management policy a Mobility Management strategy is developed, which includes the Mobility Management programme to be implemented, along with necessary partnerships, budget issues, and internal organisation and ressources. The Implementation of measures with a sound implementation plan is the next step in the circle, and this can be accompanied with supportive measures. Finally, a good evaluation plan contributes to the overall quality of your Mobility Management. It is recommended to use the MaxSumo method for this plan, which has also been developed by the MAX project.
In order to adopt the QMSMM, a city  administration or department must take an active role. They must be prepared to examine and assess  their current practices regarding each criteria and then determine how changes could start or improve their Mobility Management. The analysis is done through a combination of document analysis, personal interviews and collective discussions with the Mobility Management team and with the main stakeholders. The resulting assessment forms the basis for further improvement.
The Max project developed an audit procedure to support the implementation of the QMSMM. It places the status-quo of each element of the quality circle on a development ladder AND provides guidance to make further improvements.
Why use the QMSMM
· Good quality is essential for your services

· Quality management is a successful tool already used in a wide range of organisations and services.
· The quality management approach and culture do lead to better performance and reduced costs.

· Quality management fits well to Mobility Management.
· Your overall mobility policy and measures will be managed and improved in a consistent, systematic and organised way.

· The credibility of your Mobility Management organisation will improve.

· All stakeholders of the Mobility Management system (senior management, employees, users) will be actively involved.
· As your organisation might already have a quality management culture in other services (e.g. waste management, environmental management), extending it to Mobility Management might be an easy and logical next step.
· The QMSMM has been tried and tested in several European cities.

· Parts of the QMSMM are established as a draft code of practise within the European Committee for Standardisation (CEN)

Who can use the QMSMM?

The QMSMM focuses on Mobility Management practitioners in cities, especially in higher levels. This includes city officials and senior mobility managers of cities, companies and organisations. Anybody responsible for the mobility strategy, policy and measures in a city, organisation or company, can benefit from adopting the QMSMM in their Mobility Management operations.

Summary of main points
The QMSMM is a tool:

· For introducing quality management in your mobility operations

· For achieving quality while adopting a quality culture in your services.

· For improving the performance and credibility of your Mobility Management processes.

MAX was the largest research project on Mobility Management within the EU’s sixth framework programme, it ran from 2006 to 2009. The MAX consortium with 25 partners served to extend, standardise and improve Mobility Management – it did so in the fields of quality management, campaigns, evaluation, modelling and land use planning. Many of the works were directly endorsed by EPOMM and continue to be supported by EPOMM – in order to provide for a truly European extension, standardisation and dissemination of Mobility Management.
The work has resulted in several products and services that can be downloaded via www.epomm.org.
More info? Please visit www.epomm.org or www.max-success.eu 

























































































































































































































































PAGE  
	
	1 / 2
	



