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MaxExplorer: An Interactive Decision Support Guide as Tool for Mobility Management Projects

For practitioners not very familiar with Mobility Management, the wide range of possible measures could be a brain teaser. The MAX-project developed the MaxExplorer Decision Support Guide, as a tool to help people choosing adequate measures to their local problem. Based on the accumulated experience of MAX experts, this tool offers customised advice for a first approach of Mobility Management projects.
It is supported by EPOMM in order to spread the practise of Mobility Management in Europe.

This is MaxExplorer
The MaxExplorer is an interactive internet guide, which assists decision makers and Mobility Management practitioners to select suitable Mobility Management measures, which were rated by the MAX project experts as the most adequate for the specific situation.

It is designed to be used primarily by newcomers and less experienced users from all around Europe. In contrast to existing guides, it is designed for users with different organisational backgrounds and offers guidance to companies but also to municipalities, schools, public transport operators and public services (e.g. hospitals). 

To start MaxExplorer, the users answer a few questions about themselves, the considered target group, the characteristics of its location and size.


Then, a selection of recommendable measures is offered. The next clicks provide the users with further information about a single measure, its usefulness in different situations and gives links to existing case studies.

A multi-criteria assessment of each measure will let the users appreciate its contribution to public policy goals, as well as the main drivers and possible barriers for a successful implementation.

More advanced Mobility Management managers are pointed to other useful tools like MaxSumo that assist them on planning, monitoring and evaluating their Mobility Management measures and projects.
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Why use MaxExplorer?

· MaxExplorer helps you to discover the world of Mobility Management by offering you a general overview on a wide range of measures.
· This Decision Support Guide will give you customised advice taking into account the specifics of your own project, helping you to find the measures that are appropriate to your goals and the characteristics of your target group.
· You will be able to compare the pertinence and the efficiency of different types of measures, through a multi-criteria assessment.
· You will get a list of recommended measures, from a ranking made by MAX experts.
· MaxExplorer covers all the main Mobility Management measures applied in Europe, from Company Mobility Plans to Walking Buses for Schools or Travel Awareness Campaigns.


Who can use MaxExplorer?

MaxExplorer is a tool for newcomers and less experienced practitioners within the field of Mobility Management. Users of MaxExplorer can be local mobility managers from cities or public transport operators, as well as other persons in organisations dealing with influencing mobility patterns. These can be persons working with Mobility Management in companies, schools, housing projects or any other traffic generating locations. 
Summary of main points
MaxExplorer helps you to: 

· Precise you local project, with reference to the characteristics of the targeted group.
· Benefit from the experience of MAX experts in choosing adequate measures.

· Compare the efficiency of the different Mobility Management measures, taking into account your specific situation.

· Have a quick access to existing examples to let you make your own opinion on the pertinence and the efficiency of measures.
MAX was the largest research project on Mobility Management within the EU’s sixth framework programme, it ran from 2006 to 2009. The MAX consortium with 25 partners served to extend, standardise and improve Mobility Management – it did so in the fields of quality management, campaigns, evaluation, modelling and land use planning. Many of the works were directly endorsed by EPOMM and continue to be supported by EPOMM – in order to provide for a truly European extension, standardisation and dissemination of Mobility Management.
The work has resulted in several products and services that can be downloaded via www.epomm.org.
More info? Please visit www.epomm.org or www.max-success.eu 















Additional recommenda-tions





Description and link to other tools








Appropriate examples





Link to databases and selection of examples 








Management support





MM measures, classification,  �description





Output package: options offered





Target size





number of people targeted by the measures





Location





city centre, workplace, residential, rural,…





Target group








residents, employees, visitors,…





User category: who are you





municipality, university, company,…





MaxExplorer web based tool
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