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Summary of the project

Objective:

To encourage transfer to less
energy intense modes of transport
by optimising the use of soft
measures.

Duration:
3 years (Jan 2006 to Dec 2008)

Total Budget:

2.245.795 € with an EC
contribution of 1.099.999 €
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Summary of the project (cont.)

Partners:

* Merseytravel (co-ordinator), UK

 Transport & Travel Research Ltd, UK+ FR

e Aalborg Kommune, DK
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Background of the project

The rational behind it:

A range of barriers exist which hinder the successful
Introduction of soft measures:

« the need for different organisations with different
objectives to work together,

« the lack of awareness amongst stakeholder
organisations and the general public about sustainable
mobility issues;

e economic and social barriers;

e and the long time frame for urban planning.
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SOFT MEASURES

sEducation & Awareness

sParticipation & Consultation

eI[nformation, Advice &
Marketing

*Planning & Coordination

“Mobility Management”
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Background of the project (cont.)

ASSOCIATED MEASURES
*Cycling facilities
sPedestrianisation and walking
facilities

«Car-sharing facilities

*Public transport information
systems

sIntegrated travel services (mobility
management centres, smartcards,
etc.)

-In_centives for alternatives to
private cars

«Car pooling / car clubs
sLogistics / freight facilities
*Vehicle technology

«Car parking measures
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Implementation activities in each city
- Aalborg (DK) -

Target:

Employees of a large company in Aalborg (KMD);
eStudents from an upper secondary school, teacher
training college and Aalborg University

Measures:

Direct marketing and information package (with a Mobility
Manager in charge of direct marketing/individualised
marketing by means of road shows)

Marketing Strategy

*SMS-services regarding public transport and the general
traffic situation

Enduallsed web based time and cost calculator

Hiors
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Implementation activities in each city
- Aalborg (DK) (Cont.) -

The Little Devil and the GREEN Angel

“So what are you today - a little devil or a green |
(Conscience about choice)

Event “Angels in the
Night”, Oct 07
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Implementation activities in each city
- Aalborg (DK) (Cont.) -
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— “Make the bus happy”

www.AtlIBnu.dk
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Implementation activities in each city - Aalborg (DK)

Initial results - Changed behaviour, large company

Transport Indicator, Summer 2006 Transport Indicator, Summer 2007
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Initial results - Chanaed behaviour. students

Transport Indicator, Summer 2006

Transport Indicator, Winter 2006
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Transport Indicator, Summer 2007
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Implementation activities in each city
- Bologna (IT) -

Target:
City centre

Measures:

Information campaign
Sustainable Mobility Zone _
Mobility Guide (“Carta della Mobilita”)
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Implementation activities in each C|ty
- Bologna (IT) (Cont)

“La Carta della Mobilita” Tt
Issued in August 2007 groups _.[ 'S 1333“““"3 Mobilita
information on all BologndEEErIEERARTL | | |
sustainable mobility services: i | | _, 111§
- public transport ~ e
- car-sharing service
- bicycle paths, bicycle
services and facilities.

Delivered at home to all annual _
season ticket holders and ®™%
available at ATCitta info point.
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Implementation activities in each city
- Clermont-Ferrand (FR) -

Target:

Focus on two areas of the “Grand Clermont”:

e sub-urban centres (about 30 000 inhabitants)
* metropolitan area (about 300 000 inhabitants)

Measures:

« Grand Clermont Travel Guide (Targeting existing and
new users)

« Travel Conference

« Communication Strategy on the Urban Travel Plan
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Implementation activities in each city
- Clermont-Ferrand (FR) (Cont)

Gu | de des & Territoires
Déplacements du

Grand Clermont
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Implementation activities in each
city - Cork (IE) -

Target:
Focus on new suburban rail network
corridor to the east of Cork, the S LY wm— T

Connections for East Cork _

Cork Middleton Rail Line. This rail _MiDAs ST g o
corridor serves three satellite towns — &rmsmmy, (= O T
in East Cork: Carrigtwonhill, —
Midleton and Dunkettle.

Measures:

1. Brochure — “The Cork Connection”
2. Walking Route to Rail Station

3. Poster campaign

4. Promotion Day — “Habit Breaking”

Bus Ewreann
)
fiDAs Moo
<Elarnrod Eireann
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Cork (IE) (cont.) — Travel Diary

--------
- Drpimran ol Tmgzs:
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o Cartrips = 92% of all recorded journeys
* Rall has 6% of relevant market — East Cork to City
 Bus use is low at 2.8% (5.5% in city)
. V\_/a;king next highest mode share after car (14.3% in
city
» No. of walking trips drops off when >30 mins
« Whole of city centre within walking distance of rail station

j%}mg 0.4% of all trips; marginal increases will have
ITIID
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Implementation activities in each city
- Merseyside (UK) -

Target:

Merseyside (residents, schools, employers, employees)
Measures:

*Work to identify potential audience, assess peoples’ psychology and
attitudes to sustainable transport. Key messages:

—people want transport to be reliable, affordable, comfortable and clean
—‘Control’ and ‘freedom’

—local transport viewed les favourably than big UK transport brands (e.g.
Virgin Trains)

—Some 30% of their audience are willing to change their travel habits

—Don’t waste time and money on car drivers who won’t change their travel
habits

*New branding and PR approach to travel awareness
__eInnovative cycle training initiative
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- Merseyside (UK) (cont.) -

“| get chauffeur Pay by the hour
driven everywhere” cars

the smart alternative
to car ownership

That's a Wise Move!

www.LetsTravel\Wise.org
TRAVELEE, TRAVELIHSE

MERIEYAENIDCRK
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Implementation activities in each city
- Suceava (RO) (cont.) -

Target:
Town centre residents, students, employees, employers.

Measures:

Campaigns to raise awareness

sInformation and promotion of alternative travel modes
Mobile Touch Screen equipment

*Travel Plans
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Implementation activities in each city
- Suceava (RO) (cont.) -
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Expected results

Policy recommendations regarding the use
of soft measures

Assessments of the effect of MIDAS
measures on public attitudes

Reductions in traffic levels, energy
consumption and pollution

Transfer of knowledge and experience to
decision-makers in other cities, particularly
INn New Member States
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Evaluation — role and method

To determine if the aims of the project have been met, and if the
measures implemented are successful.

The impact on Energy Consumption is a key indicator for this IEE
project.

1. Impact indicators

« Enerqgy: Total energy use for the journeys within each MIDAS
Implementation and the change as a result of MIDAS.

 Emissions: Total emission data for a selection of standard pollutants,
iIncluding CO2.

o Transport: The number of trips, average trip length, modal split and
average journey speed may be relevant depending on the MIDAS
measure.

2. Attitudinal indicators
3. Process evaluation
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Final steps

Evaluation of the measures to end
Sept. 08 (before and after data)

Reporting of the evaluation results
to the EC

Finalising last deliverables and
final report

Publishing the guidelines on the
Potential of Soft Measures in
Land-use Planning and Transport
Policy Integration Strategies

Promoting the project experience
through more training (“Staff
Exchanges”, “Train the Trainers”
No)v 08, POLIS event — 30th Oct
08
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Thank you!

Anik Bennett
Principal Consultant, Office Manager
Transport & Travel Research Itd
20 rue Mercoeur
44000, Nantes, FRANCE
Tel: +33 240 35 00 72
e-mail: anik.bennett@ttr-ltd.com

Web www.ttr-ltd.com
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