APPLICATION FORM

PRIZE FOR MOBILITY MANAGEMENT IN COMPANIES

Please send your entry via e-mail to the ITF secretariat:
maryvonne.lebouc@oecd.org
This call closes on 14 March 2008.
DETAILS OF APPLICANT 

Company:  
STMicroelectronics Grenoble SAS
Country: 
France

ADDRESS:
Street / Post box > 
12 Rue Jules Horowitz BP 217
Postal Code, City> 
38019 Grenoble Cedex

CONTACT PERSON:
Name > 
Pascale Poblet
Telephone > 
04 76 58 56 13
Fax> 
04 76 58 56 30

Email > 
pascale.poblet@st.com
Website> 
www.st.com
Key information on the Company
Number of employees: 

2,400

Type of business: 

Design and manufacture of integrated circuits 

Other:

DESCRIPTION OF CORPORATE MOBILITY MANAGEMENT PLAN
Please provide below key data on the corporate mobility management plan: (main objectives, 

number of employees involved, date of implementation, etc). Kindly attach a copy of the plan. 

The plan has been developed in two phases, 2000-2005 and 2005-2010, with three objectives in mind:

1. To reduce the environmental impact of home-work commuting, by reducing CO2 emissions. 
2. To avoid building new parking lots, despite the significant increase in the workforce. 
3. To allow our company's workers to come to work with less stress and under good conditions (quiet travel by public transit, and physical activity of bicycling).

It relates to all employees at the site, as well as trainees, temporary workers, and outside firms with facilities at the site. In 2000, there were 1900 persons concerned: in 2007, 2400 persons travelled to the site, not counting temporary workers.

The plan was created in 2000, and was effectively launched in early 2001. The first phase ended in June 2005. The objective was to have 50% of workers use alternative forms of transport to come to work.

A second phase is now underway, covering the period 2005-2010. The objective here is 60%, i.e. a modal shift for an additional 10% of workers.
Please provide a pre-plan assessment of travel/ trip patterns of employees, clients/customers, 

suppliers and impact on environment, particularly CO2 emissions. 

An opinion survey was conducted in early 2000, in parallel with research into potential measures. The goal was to assess the levels of satisfaction and expectations in our community with respect to travel, and perceptions about the initial solutions proposed. The results showed that just under 20% of ST personnel were using alternative transport.

The survey also produced the following findings:

· Workforce: 1900 employees. 
· 60% of ST employees live in the metropolitan area, which means that there is a high potential for using the bus, tramway and bicycle. 
· 40% of energy consumption at the site is due to daily commuting by staff. 
· Nearly 80% of employees drive to work alone in their vehicle, which means that 8 times out of 10, hiring a worker also means hiring his car. 
· Gridlock in the Polygone [the “Polygone Scientifique”, a hi-tech industrial park in Grenoble] at rush hour. 
· Estimated CO2 emissions from commuting traffic: 2350 tons without alternative transport.
Please describe the extent to which employees, clients/customers, suppliers have switched to 

environmentally friendly modes of transport based on the plan
1. The most obvious improvement is in the percentage of people using alternative transport to the car after six years: today, 54% of employees commute by alternative transport, representing a modal shift of 34%, or 9000 individuals in addition to the 2000 at the time of the survey. 
· 870 people using public transit. 
· 120 people are carpooling, or using clean vehicles or two-wheelers. 
· Nearly 250 people say they use bicycles, but the number of bicycles at the site is actually higher, regularly around 400.

2. Inspired by the CTP [Company Travel Plan], it is our workers themselves who are now taking action with the authorities to improve the public transit system or the bicycle path network. They ask ST to support their demands, which we do regularly.

3. Considering the subsidies provided for certain modes of transport, our workers are constantly demanding improvements and changes in the targeting of such assistance. This is particularly the case with "invented" multimodal transport combinations, such as train/bicycle/car or train/bus/bicycle. We adapt our plan to cover these new arrangements.

4. Cyclists want to upgrade the safety and comfort of their equipment. Thus, they ask for new accessories, and this brings new cyclists into the plan, just by word-of-mouth.

In conclusion, proselytising by users is having a "peer emulation" effect that produces new recruits.
Please describe the provisions taken by your firm to facilitate this shift; mix of measures (e.g. 

information, parking management, incentives for use of public transport, on site infrastructure..) 

A. FIRST PHASE: 2000-2005
16 actions, grouped under the heading "4x4 alternative".

1. Promoting the use of public transit

ST wants to help densify local public transit service. In particular, we believe that facilitating access from the Europole train stations is an important factor for success. We therefore took four steps:

· We introduced a shuttle bus between the Polygone and the station. Since September 22, 2000, ST has offered a service between the site and the Europole station at rush hours. That initiative was endorsed by the internal survey, and was then taken up and improved by SEMITAG, the local transit operator, which added this route to its network in July 2001. 
· The shuttle service is free for ST employees. Apart from strictly economic calculations, this measure is designed to encourage behavioural change, as a practical and free means of transport is sure to arouse interest. 
· ST has a heavy financial commitment to use of the SEMITAG system, and it offers significant support for every employee who uses the tramway and bus for commuting. ST covers 80% of the monthly or annual pass. Thus, a worker can use the tramway and the bus seven days a week at any time, for just over €60 a year. 
· ST offers a subsidy for the suburban bus lines and rail service (SNCF), again covering up to 80% of the cost of a pass.

2. Developing "green" transport

"Green transport" covers cycling and walking, which are also called "soft" modes of travel. To these we have added alternative motor power: electric, natural gas (“GNV” and LPG), and other modes that are less polluting and that make a statement of personal commitment. The four measures are these:

· The ST site is now linked to Rue des Martyrs by bicycle paths and protected sidewalks. This measure results from a joint effort with METRO, whose support is essential. The "missing link" in the infrastructure is a discouraging factor, because of lack of comfort and safety. 
· Cyclists receive a visibly identifiable ST kit, containing a number of safety elements: a florescent armband, a helmet, a tire pump, a florescent vest, a rain cape, fore-and-aft lighting, etc.. This move is part of an ongoing effort to encourage good road safety practices. 
· We instituted the "Cyclo-joker" service, whereby ST pays the cost of a bus for a cyclist in case of emergency or bad weather, and a taxi in case of medical need. 
· Operation "G. agit pour l’environnement", [a French pun: the meaning is “G. works for the environment” but as sounded out it can also mean "I did my bit for the environment"], launched to encourage the development of alternative and clean forms of engine power: “G” stands for Grenoble and gas (GNV and LPG). ST facilitates s choice of engine power that is more environmentally friendly. With the help of ADEME and GEG, we can cover 80% of the extra cost of a new LPG or electric vehicle or the cost of converting a gasoline-powered car.

3. Development of local services

The idea here is to make available services at the site or in the immediate vicinity, to reduce short urban trips, promote alternative modes, or combat pollution.

· Day-to-day services: 
· a mailbox for sending personal letters. 
· TAG (bus and tram) ticket dispenser. 
· A cafeteria/snack bar on site, offering a quick and high-quality lunch. 
· A mechanic is available to perform minor bicycle repairs on-site. 
· Information: using an ST terminal or their own workstation, workers can access the principal administrative offices online through an "administrative access kiosk".

4. Action on short-range business trips

The growth of ST Grenoble within the city, and the establishment of ST Crolles, 20 km away, produces a lot of short-range, work-related travel. We decided to take action on the situation in the following ways:

· We expanded the fleet of ST vehicles powered by natural gas. 
· We provide workers with vehicles (reserved by Internet) for short, work-related trips. 
· We established an ST travel coordination service that can make available gas-powered vehicles or taxis to meet ride-sharing needs. 
· We have developed a ride-sharing service for business travel between sites.

B. SECOND PHASE, 2005-2010
I. Upgrading existing measures and innovations

1. Promoting the use of public transit

· Introduction of a shuttle service between the Polygone and the Europole station. The shuttle introduced in 2000 was replaced in July 2001 by TAG route 35, and this in turn was replaced at the end of 2003 by a regular line (30), linking the station to St. Egreve. We are planning for greater frequency of service on route 30. We have arranged a joint bus stop with route 34 at Place de la Résistance.

· The shuttle service is free for ST employees. All employees using the SNCF with a SEMITAG DUO card now have free round-trip service between the station and the site, Monday through Saturday. We are going to replace this pass by one that covers all routes, seven days a week, to encourage people to use public transit outside working hours. The station-ST route now has its own platform.

· ST subsidises use of the SEMITAG network. There is an in-out turnstyle near the bus 34 stop. Bus schedules serving the Polygone have been improved. A system of joint SEMITAG-SNCF tickets is being readied. There will be a single magnetic card for using the SNCF and TAG networks, allowing unlimited use of the TAG network. We are also organising assistance for trainees and temporary workers at the site.

· ST subsidises use of the VDF and SNCF lines. Magnetic cards will have to be created to simplify use of these suburban transport systems. ST acts as the user for testing these cards, in order to establish a partnership with the operators.

2. Development of Green Transport

· Linking the ST site to Rue des Martyrs. Work on renovating Rue Jules Horowitz began in 2002. It now allows better circulation for buses, and separate lanes for pedestrians and cyclists. Additional pictograms will be requested, as well as upgrade of the street linking Jules Horowitz to the site entrance (bicycle paths).

· Cyclists are given a safety and comfort Kit. The "summer" and "winter" kits have been replaced by a single kit that is given to everyone. The kit contains:
· A backpack. 
· A helmet. 
· A florescent safety vest. 
· A rain cape. 
· A tire pump. 
· Two reflective armbands. 
· Front and rear lighting. 
· The kit will be supplemented by rain boots and free ID engraving of bicycles.

· Introduction of the "Cyclo-joker" service. The offer of 20 bus tickets to deal with unexpected circumstances or bad weather will be extended to motorised two-wheelers and pedestrians. Drivers of motorised two-wheelers will also receive a florescent safety vest.

· “G. agit pour l’environnement”. We will include assistance for hybrid vehicles.

3. Action on short-range business trips

· Expand the fleet of gas-powered vehicles. The fleet, renewed in 2005, will be renewed again in the same conditions. These vehicles will be available to ST personnel for their business travel, via an Internet site.

· Rental of a gas powered vehicle at the Meylan plant. The Meylan plant, as well as the Montbonnot plant, have disappeared, and personnel working at those two satellites were transferred to the Grenoble site in September 2001.

· Establishment of a business travel coordinator at the Grenoble site reception desk. Personnel who have to travel to Crolles will be given a bus ticket at the reception desk

· Promoting ride-sharing for business travel between ST sites. There will be a shuttle bus, with reservations by Internet, running between the sites of Crolles, Grenoble and Rousset.

4. Development of local services

· Day-to-day services. Further facilities will be introduced to avoid employee travel: 

· Postal Service: allows the mailing of letters and small packages. 
· Ticket service: new passes on TAG and Transisère, pass renewals, bus tickets. 
· Public transit routes and schedules will be available.

· Meal service at the site. There will be a new restaurant offering takeout meals, in addition to the existing facility.

· Antipollution inspections for workers' cars. For technical reasons, this action has not yet been taken.

· A mechanic for minor bicycle repairs. The two yearly bicycle inspections will be supplemented by a winter check-up for all-weather cycling enthusiasts. Three campaigns have been conducted to make cyclists aware of the importance of lighting their bicycle. These are based on the “Cyclistes, brillez!” ("Shine, cyclists!") campaign, and include an exhibition of photographs of ST cyclists taken at nightfall. In the wake of these campaigns, the lighting kit was added to the bike hit.

II. New measures

· Carpooling. This will be promoted by facilitating contact and reservation of parking places close to the site (initially 20, then 30 more). 
· Simplification of multimodal transport. A more flexible public transit pact will allow workers to take either the bus or their bicycle, in a proportion of 60% or 80% a year. Several solutions are possible: 

· Monthly passes for the winter months (1 to 6 months), and the bite kit for the rest of the year. 
· Increase in TAG tickets, with an 80% subsidy, usable all year, together with 4-month public transit and bite kit. 
· Bicycles will be available at station parking lots, replacing the DUO card.

· Promoting cycling: 

· Good-quality bicycle repairs by our partner. 
· Introduction of a repair kit on site. 
· Bike safety training.

· Safety: We will add a safety component to this plan, with training in the avoidance of all road risks. 
· For car drivers and, initially, people who travel regularly on mission, and later, to cover all users. 
· For cyclists, training in bicycle use and the rules of the road.

C. COMMUNICATION
1. Operational communication

Our objective is to improve this type of communication so as to make our workers aware of the existing transit service systems, and the measures that ST offers to facilitate alternative transport. Several supports are now operational:
· ST Grenoble Internet site, “Grenet”. 
· Internet site devoted to alternative transport. 
· A CTP bulletin board. 
· A TAG terminal with route maps. 
· A Transisère terminal on site showing all schedules.

2. Communication events

To promote this project we will continue to participate in internal and external events to sensitise ST employees to the use of alternative transport.

Activities to date:

· First opinion survey in July 2000. 
· Second opinion survey in September/October 2001 (1106 responses). 
· Train-tram exhibition in September 2001. 
· Participation in the 13th Congress of "bikable cities" in Strasbourg, in October 2001. 
· The Cyclistes, brillez! campaign, with photos taken in December 2001. 
· First award of the Vélo d’Or ("Golden Bike") Prize, business category, theme "bikes and mobility plans". 
· Distribution of "service bikes" in February 2002. 
· Participation in the 2004 "Bike Festival" and the "Business bike challenge". 
· The Rhône-Alpes "Today’s Energy" prize in 2005. 
· CTP information booth in the company cafeterias. 
· 2007 “mobility trophy" awarded by TAG.

Planned actions:

· The Cyclistes, brillez! operation will be conducted each year to track bike lighting behaviour. 
· We will participate every year in the "Bike Festival" to strengthen relations with our local partners. 
· We will establish a CTP booth that will provide further information, distribute the bike kits, and more generally promote sustainable development. 
· Every year we will organise an event, either during "sustainable development week" or during "mobility week".

D. FOLLOW-UP
1. Functional follow-up. This is done by the "Alternative Transport" group and by the CTP project leader. The group meets every month (64 meetings to date) and proposes new CTP actions. For example, it was this group that proposed ST's candidacy for the Vélo d’Or competition, and that launched the Cyclistes, brillez! campaign. It is important for this group to continue its work in order to maintain contact with users and to put forward users’ ideas and demands.

2. Monitoring of plan members. This is done on the basis of computerised data. Every member signs a "common pact" that is renewed each year, in which he undertakes to use an alternative transport mode for commuting between home and work. This will give us an overview of users, although not everyone is registered, especially cyclists.

3. Monitoring results. This flows from the preceding points, showing the following results to date:

· 54% are using alternative means. 
· Although our staff increased by more than 500 between 2000 and 2007, we have the same number of parking places. 
· There are 400 bike parking places on the site. 
· Nearly 900 public transit users and at least 350 cyclists, including multimodal transport. 
· Yearly CO2 savings: 
· 2000, before startup: 300 tons of CO2. 
· 2006: 900 tons of CO2. 
· 2007: 1050 tons of CO2.
Provide as much of the following information as possible: 

• 
the financial impact of the plan on the firm’s accounts and the return on investment in relation to the stated environmental objectives; 

•
 if and in which way the plan is implemented in the (environmental) management strategies (e.g. ISO 14001) of the company to assure long term effects; 

•
the appointment (if at all) of an employee(s) with specific responsibility for implementation of the plan; 

•
 how (if at all) the company’s environmental objectives link up with local or national CO2 emission reduction strategies. 

The current plan represents an annual budget equal to 10% of transport outlays. 
The results of the plan helped to reduce energy consumption at the site in 2007 by 3 percent per person. Energy consumed in personal transportation represents about 25% of the site's energy consumption (40% in 2002), and 28% of the site's CO2 emissions, which have declined steadily thanks to the plan.

The STMicroelectronics site at Grenoble was certified “EMAS” or “ECO-audit” at the beginning of 2001. This certification was renewed in 2004 by the accredited BVQI agency, and was maintained in 2005 and 2006. The company issues an environmental statement every year, and it includes a chapter on transportation and CO2 savings. Energy consumed in personal transportation represents about 25% of the site's energy consumption (40% in 2002), and 28% of the site's CO2 emissions.

There is a project leader for the travel plan, responsible for its implementation. He is assisted by a committee of employees (which will hold its 100th meeting in 2008), each representing a mode of transport (train, bicycle, bus, car pooling etc.).

The ST Grenoble CTP is closely linked to the City of Grenoble's urban travel plan (French “PDU”). Our commitment to the city translates into frequent contacts with the different people responsible, and a partnership involving a variety of actions.
Disclaimer. The sole responsibility for the content of this application form lies with the authors. It does not necessarily reflect the opinion of the European Communities. The European Commission is not responsible for any use that may be made of the information contained therein.

