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	Summary
	Maximum 50 words
Paris transport's plan encourages travels responsible for climate change. Velib’s project provides short distances and complete transport network by an association with bus, subway or car. 
1451 stations will be established and putting into service with 20600 cycles! Thank to the synergies, users can manage theirs owns journeys.



	Background & Objectives
	VELIB’ : A SUSTAINABLE MOBILITY CONCEPT
In the framework of sustainable travel policies, the City of Paris municipality equipped with almost 400 kilometers of cycle paths. It also decided to implement a self bicycles system to promote soft mobility in Paris. 

In February 2007, the City of Paris chose JCDecaux company. The company provides this new system called Velib’s project to : 

· Improve mobility :  a solution that completes existing public transport systems

· Improve the quality of city life

· Fight against pollution (200g less CO2 per km covered)

· Reduce travelling times

· Encourage regular physical exercise

· “Boost” bicycle usage which is still under exploited in cities such as Paris (2% of trips versus 28% in Amsterdam)

Self cycles service is intended for visitors, workers, tourists, residents, ans opens 24 pm on 24h and 7 / 7 days. 


	Implementation & Results
	For the opening day, 750 stations were established and 10 648 cycles putted into service near equipments, rail station, studies center, residential and business areas. 

There is one station each 300 meter, it’s 4,4 more Velib’ stations than subway stations. Furthermore, it encourages intermodality.

Nowadays, we can count  : 

- more than 12 millions locations all in all
- 1 500 subscriptions “one week” per day, 

- 18 000 subscriptions “one day” per day,

- more than 165 000 “one year” subscriptions (the initial target is 200 000 “one year subscriptions” on summer 2008)


	Conclusions
	Five month after, a real satisfaction for users is observed.

Piece of evidence is the extending system to the suburbs of Paris with 300 new stations.

Only for Paris, all in all, 1451 stations will be established, with 20600 cycles putted into service in December 2007.

KEYS OF SUCCESS

· Low prices: the subscription costs are 1€ / 1 day; 5€ / 7 days and 29€ / 1 year. The first half hour of each use is free
· Use of bankers cards

· Short-term subscriptions

· Density of the network

· Possible link with the collective transport cards such as the Navigo© smart - card.
· Quality of the equipment

· Quality of the service

	Email abstracts to papers@ecomm2008.eu
Deadline for submissions is 30th November 2007
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