Partner Initiatives for the development
of Mobility Management Services

Exchanging knowledge and experience through the
PIMMS project

PROJECT PART-FINANCED North East South West
BY THE EUROPEAN UNION = INTERREG [lIC




iﬁ'#_

o
Y o
A Feas . " INDON EUROPEAN
ay BN s AN TRy
vy " ’
LN ?_. ¥ = "

PIMMS

Interreg |lIC
— Cooperation between
regions
— Sharing knowledge
and experience

— Social, economic and
environmental
challenges
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How can mobility management be adopted more
effectively in regional transport and sustainability
policy?

* How to spread the understanding of mobility
management?

= How to overcome the problem of
administrative competencies?

* How to demonstrate the impact of mobility
management?

= How to drive change into the system?
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pimms
PIMMS Partners

Almada (PT)
» Bromley (UK)
* Frankfurt (DE)
* Graz (AT)
» Serres (EL)
» Stockholm (SE)
* Terrassa (SP)
e Treviso (IT)
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PII\/IMS Domains

e Clean Vehicles

* Individualised Travel
Marketing

e Policy & Integration

 Road Pricing

 Road Safety

e School Travel

 Travel Awareness
Travel Plans
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PIMMS Objectives

Conduct benchmarking exercise

ldentify best practice and critical success
factors

« Database

e Devise programme of Visits

* Influence key decision makers

 Report and compare outcomes

* Use info to prepare Regional Action Plans
o Disseminate information
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Best Practice Visits

o /0 study tours and staff exchanges

Incl. non partner visits to Vienna, Basel,
Amsterdam, Rotterdam, San Sebastian,
Lyon, Munich, Helsinki, Groningen,
Granada....

e Good practices adopted/written into
policies by partner’s organisation > 47
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PIMMS Study Tours - What have we learnt?
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pIimms LEPT -

PIMMS Study Tours - Treviso
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O/Dimms LEPT

PIMMS Study Tours - Graz

Sammnln Sie Altspeisedol!

OKODRYI VE

wwrns frendsetfor-graz.at

Vo der Pfamnme im oderm Tk

| FHUJECT FAHT—FIHAHEED Morth East South West
BY THE EUROPEAN UNION = INTERREG [lIC




PROJECT PART-FINANCED North East South West
BY THE EUROPEAN UNION = INTERREG [lIC




Critical Success Factors

v Political leadership (early engagement)
v’ Integrated approach

v’ Stakeholder engagement/ Partnerships
v Education/Marketing

v Technical leadership/Monitoring

v Accessibility

v Physical/cultural
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PIMMS+

e Bid In November 2006, Jan 07 additional €134,000
for PIMMS Project announced

 PIMMS+ study tours (Cycle E: 2 per partner)

o 7 applications received, 6 took place: Karlovo
(BG); Tallinn (EE); Budapest (HU) x 2; Gdansk
(PL) & Bratislava (SK)

« EMW activities
e PIMMS DVD
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Database

e Partner
Contributions

e Best Practice
Workshops
(London /
Brussels)

e Full Review and
Restructure by
Vipre

PIMMS - Sustainable Transport Initiatives
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O/ Dimms - LEPT B

nlmns = Pilot Actions

= EU Mobility Week

W TRANSFER
= European Schools
Key Domains: Challenge, Conference
= Schools = Staff Exchanges
* Travel = Master Classes
Awareness = New Member States
* Policy &
Integration
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