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	Summary
	Arlington Transportation Partners (ATP), a division of Arlington County Commuter Services (ACCS) has systematically grown beyond the traditional employer outreach program, into a highly professional business to business Mobility Management sales organisation serving the Employer, Multi-family Residential, Hotel and Development markets.  ATP is the wholesaler/influencer which drives business to much of the ACCS organisation, specifically CommuterDirect.com Corporate Services an ecommerce fare media web site which has brought $6 million in sales revenue to the program.  ATP is also the key agency involved in reducing emissions from the transportation sector (70% of total) as part of the County’s acclaimed Arlington Initiative to Reduce Emissions (Fresh AIRE). 



	Background & Objectives
	ATP began in 1998 when the County disbanded two previous TMAs to serve the entire county jurisdiction.  A privately contracted organisation, ATP is totally sales-oriented and possesses one of the most highly trained sales forces in the Mobility Management (MM) industry.  ATP is primarily focused on Arlington County, but is also regional in scope, as travellers know no boundaries.  The overarching goal is saturation of multi market segments in the county by having all major companies (currently over 800) as active participants in the ATP service network, and once in the network using relationship marketing to move companies up the scale of active participation to produce better mode shares.  Database management is monitored continuously through a Marketing Dashboard which summarizes performance in all major categories.  Market penetration to date includes:  Employer Services:  57%, Residential Services 93%, Hotels 100%.  A Customer Touchpoint Analysis is conducted as part of an annual evaluation program with the ongoing goal of being ever more customer-centric in complete operation.  The goal of mainstreaming MM is being achieved by building client relationships through sales in the market and by building relationships with all key County departments, thus integrating MM into the County’s broader functions of transportation marketing, transportation planning, economic development, visitor marketing, and grants management.  



	Implementation & Results
	ATP has found that the critical ingredient for success of MM services is constant sales contact and follow-up, follow-up, follow-up.  This is done through a continual process of customer sales, service, and enhancement of technology-based support tools.  Selected examples include:  CommuterDirect.com Corporate Services (fare sales from $208,000 in 2002 to over $1.7 million in 2007), Online brochure ordering services, a brochure and fare media Distribution and Fulfillment Center, Lobby Transportation Display units with maps and schedules, and Personalized Transportation Options Portfolios – an employer based individualized marketing service.  

The ACCS Research and Evaluation Program has documented selected impacts of ATP’s MM services:  - Arlington employers say commuting services result in significant benefits to their businesses, including improved employee morale, easier recruitment and retention, increased productivity, and less parking demand.  -  At offices where commuting assistance services are offered, twice as many employees use mass transit and 30% fewer drive alone to work, compared to offices with no services. - Residential Property Managers find that transportation assistance services help them attract and retain tenants. - 40% of employers and 70% of property managers would not have implemented services without ATP assistance, and 75% would recommend ATP to their peers.



	Conclusions
	ATP and Arlington County Commuter Services prove that Mobility Management services can become part of the mainstream lifestyle of businesses and residents, especially as part of an integrated program of Transit Oriented Development and Multi-modal Transportation Services.  MM can provide significant business benefits and influence commuter behavior through a comprehensive, sophisticated sales and support program.  This is born out by fare revenues and non-drive-alone mode shares higher than the surrounding areas, among other indicators.  ATP’s MM services have been credited by Arlington County’s Economic Development Department as aiding the County’s competitive edge in attracting businesses, and as being THE deciding factor in attracting key corporations and associations to Arlington County, Virginia, USA.
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