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	Summary
	London Borough of Hounslow, in partnership with environmental regeneration charity Groundwork Thames Valley, and funded by TfL, have been exploring the 'community development' potential of cycling promotion within schools.  

In this context cycling promotion is as much a means of building community cohesion and improving the ability of the local community to engage with partners in order to improve the environment for cyclists (advocacy role), alongside actively enlisting the ongoing support of a diverse range of partner agencies, as it is a tool for achieving modal shift.



	Background & Objectives
	LB Hounslow recognises the important role that schools play within their community.  As a trusted source of information for parents they can be an invaluable dissemination tool in the promotion of sustainable transport.  

Importantly this can be utilised to affect not only the ‘school run’ itself but also influence other trips parents and children make more generally.  In addition, initiatives involving schools represent an excellent ‘venue’ from which to engage other partners.

Our aim is therefore not only to achieve modal shift towards cycling amongst school children, but also empower the local community to take steps to reduce reliance on the car, improve their environment, reduce CO2 emissions and increase community cohesion.

	Implementation & Results
	Concentrating on three target schools, situated in areas of deprivation and health inequality, our community development worker is actively engaging a number of stakeholders in a range of cycle promotion activities – most notably the ‘bike train’ and ‘bike to fun’ events at the Minet cycle circuit (pictured) but also a range on classroom workshops, after school events and other community engagement schemes.
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Although modal shift remains our primary goal, we have found that it is necessary to ‘repackage’ cycle promotion in order to sell it to other partners as a means of addressing their own priorities.

For example:

· Parents  -helping children's well-being by supporting their safe transition to independent and healthy travel choices.    

· Met Police SNT team – engaging with community, hi visibility policing, practical road safety education

· Local cycle clubs – increase participation (particularly from under-represented groups), encouraging more children into the 'world of cycle sport'.

· Public Health Team/PCT – increase activity rates to reduce percentage of children overweight/obese

· Sports partnership officers – increase the amount of ‘school’ time spent doing PE or active pursuits (target for 4 hours per week by 2010 within extended school day) 

As a result of this programme, the schools involved have all shown a great upsurge in interest and participation in cycling, throughout all parts of the school community, with cyclist numbers rising by about 300% each year, albeit from a very low base. 

Importantly we have also shown partner agencies how cycling promotion can be used as a tool to address a number of their own priorities (and so engage partners and access new funding streams).  Links to the following local and national policies have been explored with delivery partners in Hounslow:

· Every Child Matters

· Safer Neighbourhood Engagement strategies (Met Police)

· Sports and physical recreation strategies 

· Obesity strategy

· Local sport’s clubs (some have engagement quotas)

· Extended Schools Strategy

· Other education strategies (e.g. Healthy Schools, Eco Schools, Sustainable Schools etc).

· Air Quality Action Plan

This has led to investment in time and funding in complementary initiatives by partners, as well as their support for our own initiatives (e.g. ‘bike train’)

By focussing this engagement in and around schools you can also have a wider impact on the whole community through using the school as a trusted dissemination partner. 

	Conclusions
	Promotion of cycling, given it’s health and environmental benefits, should be a multi-disciplinary endeavour, and not undertaken solely by transport professionals.  

By building a willing coalition of delivery partners by re-packaging cycling promotion as a legitimate method for them achieving their own objectives – be that a reduction in the obesity rate, increased participation in competitive sport or hi-visibility community policing, additional resources can be leveraged and modal shift can be achieved – even in the most challenging areas.  

Basing the programme around schools - as a gateway to the community and a trusted dissemination source in their own right, increases the chance of success.
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