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	Summary
	PILOT was a European project that prepared Sustainable Urban Transport Plans in four European cities: Braila, Evora, Lancaster and Tallinn.  Building upon this experience in this field, PILOT proposed tools, guidelines and recommendations for the elaboration of SUTPs in other local authorities. SUTPs create the ideal framework for MM activities. 

	Background & Objectives
	In the follow up of its Thematic Strategy for the Urban Environment, the European Commission has launched a series of activities to draft guidance documents for cities. One of the topics on the agenda is local transport policy. The European Commission recognizes the fact that local authorities need a structuring element and a driving force (i.c. a Sustainable Urban Transport plan - SUTP) to reach environmental, economic and social objectives through activities in the transport sector. Through its stakeholder oriented approach, SUTP creates the framework for MM activity. 

PILOT is the European project that was selected to produce guidance for local authorities on SUTP. It demonstrates its preparation in four cities: Braila, Evora, Lancaster and Tallinn. 

In parallel, building upon the experience of these four cities and relying on experts from leading local authorities and organisations in this field, PILOT proposes tools, guidelines and recommendations for the elaboration of sustainable urban transport plans in other European regions and local authorities. 

	Implementation & Results
	The process of preparation of the four Sustainable Urban Transport Plans (SUTPs) is building on the current state-of-the-art practices in Europe, recent results from relevant R&D projects, as well as expert knowledge and advice. This forms the input for the local demonstration processes through the targeted training of actors and with guidance materials. The preparation processes are monitored and evaluated in order to obtain feedbacks regarding the usefulness, effectiveness and efficiency of the methods and tools provided by PILOT. This forms the basis for revising the guidance materials and formulating recommendations for stakeholders from European to local level.

For the four test cities, the SUTP process has made the difference between infrastructure investment planning and holistic urban transport planning, including targeted MM actions, coherently packaged with transport infrastructure and services provision. 

	Conclusions
	The Pilot project has brought the following to the demonstrator cities: 

· A more strategic view on transport policy: helping transport professionals to link strategic economic, social and environmental objectives. 

· Better internal cooperation and capacity building: SUTP increases the coherence between strategic planning and action roll-out, often divided between separate administrative units.

· A new way of approaching citizens: shortcutting the existing formal consultation channels.  

· Stakeholder oriented approach fosters MM activity.

The project produced the following outcomes: 

· State-of-the-art: current practices in Europe, good practices case studies, overview of research related to the production and roll-out of SUTPs

· PILOT cities' SUTPs: Presentation of roadmaps for PILOT cities, communication plans, process management plans, operational design of SUTPs. 

· PILOT tool box: Practitioner handbook for preparing SUTPs. 

· Policy recommmendations for third cities and city networks, Member States and regions, European institutional actors such as the European Commission.
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