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Situation A2

e One of the most
important motorways in
the Netherlands

e Connecting
- Amsterdam to Belgium
- Main economic regions

e Length 212 km

e Daily more than 1 million
users

e Suffering from insufficient
capacity
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Road Works in 2007 - 2011

e Complex concerning traffic flow,
time & surroundings

— 21 building projects
— 90 km extra lanes and renovation
— € 3 billion costs

Major Threats
e Difficult accessible economic regions
e Negative public opinion

= Worst Case ol
— € 20-30 miIn annual societal costs [ gdesn i ieing
. 7 Middelgrote projecten met verkeershinder
Of CongeStlon Grote projecten met langdurige verkeershinder A 7
_ 50_60 km Congestions dai Iy Verkeershinder A2 (ochtend- en av ondspits —--‘:. 3

Verkeershinder aangrerzende wegy akken

Rijkswaterstaat



Rijkswaterstaat




Rijkswaterstaat



Challenges

Aims

e No increase of congestion caused
by roadworks

— 10% traffic reduction in rush
hours
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Solutions Minder Hinder programme M /> abant

/
e Cooperation in urban regions with
employers and local authorities
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e Train alternative A2 Minder Hinder
Ticket

Legenda
.- .Klu'nscha!‘ge projecten met kortdurende
e Extra measures Rijkswaterstaat .
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Train Alternative: A2 Minder Hinder Ticket

Unique partnership with Dutch Railways about
non-used capacity in trains

— new National Public Transport ticket

A2 Minder Hinder Ticket ‘door to door’:
Train, bus/tram/metro and public bicycles

— Introduction Ticket 3 months free of charge
— Follow-up Tickets with gradually 100%

increasing fares 45, 60, 75% o |

70% -

— Afterwards 10% discount on regular
traincards by the Dutch Railways

bijdrage

30% -
20% -
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Eindhoven
Duivendrecht

STAD/STREEK STER

5700 5630 3

en 2 volgende zones

A2 Minder Hinder Pas

Financieel ingroeimodel

60% -
50% -
40% -

Dutch Railways
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Target group: confirmed commuters on A2 % | LT.

3, 4 or 5 d/wk during rush hours
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Contacting Road Users

Two ways to contact the target group:

— Individual approach: Commuters informed after previous license
plate registration

— Multimedia-campaign: TV, radio, newspapers, flyers, Variable

Message Signs

“Call 0800-8002
for free public
transport
along A2”
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Application Procedure

= Service Centre & Backoffice
— Letter, telephone, email, website www.rws.nl/A2MinderHinder
— Pe rSO n aI adVi Ce ff A2: Minder Hinder - Windows Internet Explorer
. @ _ = | @] htp:fiwew rijkswaterstaat . nlfprojectenafazfaz _minder_hinder) b e liEss -
a-n d Com parlson TE 4| @ A2 Minder Hinder B~ B & - [hpeos - ook -
travel i ng by Car O r a Drempelvrij B RS5 & Print  BA Stuur door  Tekstgrootte == Contact Abonneren I3isc|a\me|A
public transport % -
Startpagina Thema's Actueel Organisatie Werken bijRWS Vraag en antwoord Sitemap Uitgebreid zoeken
req u I re m e ntS = Startpagina = Thema's > Weqgen > Weqgenoverzicht = AZ > AZ: Minder Hinder
C t t th RWS AZ2: Minder Hinder
_ O n raC Wi > A2: Minder Hinder Rijkswaterstaat biedt alternatief voor de file Direct naar
» A2 Minder Hinder Proefpas Ingrij| d g k heden aan de A2 zorgen voor extra . . .
5 A2 Minder Hind | wverkeersoverlast. Rijkswaterstaat doet er alles aan om deze L Servicecenter AZ Minder Hi
\nder Hinder vervolgpas overlast te beperken. Zo krijgen autoforensen op de A2 een
- - > Qverstappunt Best alternatief voor de file aangeboden in de vorm van de A2 Minder
D Mon Itorl ng prog ram me Hinder Proefpas en vervolgpas. Zie ook
» Meer weten In 2009 bereiken de werkzaamheden aan de A2 hun piek. Daardoor
5 Nieuws- en persberichten leunnen dagelijks extra lange files ontstaan. Rijkswaterstaat heeft samen rOAZ
1 7 ) t het bedrijfsl d hed tal alt: ti . -
— “Tri P card ontwikiceld om autoforensen op de A2 de keuze te bisden de fle fe. i Wegnijs A2
vermijden. 12 Maobiliteitsmaatregelen Utre:
- - P’ = ’ ;_?'g_:'-/ 24 12 92920v
— Questionaires &= 2 (== o a
£ b4
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Results Applicants, Introduction & Follow-Up Tickets

April 2009

Applicants
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Applicants Introduction Tickets Follow Up Tickets

3100

Introduction Ticket 2050
Follow-Up Ticket (1) 529% conversion from Introduction Ticket users

Use

12

4 days/week, 45 km traject by train
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Results Perception A2 Minder Hinder Ticket

e Satisfaction 8.6 for Rijkswaterstaat & Public Transport
e Reduction CO2-emission 135,000kg CO2/mnth (yet 870,000kq)

e Motives to change to Public Transport (PT)

— to test PT 53%, avoid congestion 46%, financial benefit 43%o,
time management in PT 25%, environmental benefits 17%

e Comparison on Reliability
— PT more reliable 42%, equal to car use 40%, PT is less reliable 16%

e Costs for Rijkswaterstaat

p.month p.day
- Introduction ticket 135 € 6.8 €
- Follow-Up ticket(1) 60 € 3 €

Rijkswaterstaat
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Other Solution: Extra Measures Minder Hinder

e Construction

— Smart planning in & between the projects, extra and broader lanes

— Working during the nights and weekends; seldom closing off
motorway

e Traffic measures
— Careful outlines road works

— Continuous monitoring with local authorities
management reports

AA2

e Communication
— Building projects: intensive campaigns
— Corridor communication strategy supplementary, national media

Rijkswaterstaat
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Survey Costs & Benefits

Costs

€ 3 billion building projects 2007-2011

€ 77 million (2,5 %) of extra measures
— € 60M: Measures for Construction, Traffic and Communication
— € 17M: Mobility Management:

- € 15M: cooperation urban regions Utrecht & Brabant
(and financial participation of employers & local authorities)

« € 2M: Minder Hinder Ticket

Benefits

15

Traffic flow and accessibility economic regions almost on desired level
Daily 1200 commuters travel by train, high satisfaction ticket users
Positive public opinion about A2 Upgrade, positive perception about PT
CO2 reduction

Long term: group continuing travelling by train
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Conclusions Mobility Management
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There is a demand for an attractive offer to Public Transport to
avoid congestion during roadworks

Important: direct advantage on an individual scale

— A2 Minder Hinder Ticket is cost effective

Key Succes Factors

Financial incentive: 3 months free of charge seems to be an
effective period to change behaviour and realize substitution

Multimedia campaign
Individual approach by Service Centre
‘Door to door’ on 1 ticket

Unexpected: Rijkswaterstaat does marketing for Railway-
alternative for heavy users motorway

Rijkswaterstaat
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