APPLICATION FORM
	PAN-EUROPEAN WORKPLACE MOBILITY PLAN AWARD 2010:

PEWTA-NETWORK
Please send your entry to EUROCITIES: 

1, square de Meeûs, BE – 1000 Brussels
melanie.leroy@eurocities.eu
This call closes on 25 January 2010



DETAILS OF APPLICANT

	Organisation Name
	Studio Metropolitana / Rákóczi Avenue

	Organisation type and size
	Public Non-profit Ltd

	Country
	Hungary

	ADDRESS:

	Street 
	Károly körút 11

	Postal Code, City
	H-1075 Budapest

	CONTACT PERSON:

	Name
	Miklós Marton

	Telephone
	+36 20 980 9476

	Fax
	+36 1 461-0270

	Email
	Mik_marton@yahoo.com

	Website
	www.studmet.hu


	0.  Overview

Please provide a brief overview of your workplace mobility plan, how many years has it been in operation, is there an action plan, what are the modal share targets?
What are your organisation’s motivations/reasons for setting up a mobility plan (max 150 words).

	Rákóczi Avenue used to be one of the most elegant shopping streets of Budapest. In 1964 a broader bridge was opened over Danube, and immense car traffic came to Rákóczi Avenue and the heart of the city. By now car traffic is in continuous traffic jams, walkers avoid Rákóczi Avenue. Shops and department stores closed one after the other; by now the reputation of the Avenue degraded a lot.

Traffic calming was promised several times. The Budapest bypass highway has been opened, but no traffic calming was implemented. 

Objective of MM is to find solution for transport problems, focusing on effective co-operation among modes, while advance to sustainable modes (public transport, walking, cycling). This will help the rehabilitation of the once luxurious shopping street. The project, which is part of COMMERCE project (www.commerce-eu.org ) aims not only transport issues but retail trade, tourism, protection of historic buildings too.


	1. COMMITMENTS
Please indicate the level of investment made to deliver the mobility plan on an annual basis, and describe how the mobility plan is anchored in the overall strategy of the organisation

	Is there a mobility plan co-ordinator
Yes
Is there an operational steering group or working group
Yes, It is being set up recently, including experts of different backgrounds
What level (if any) of senior management/Human Resources involvement exists in the travel plan
Local residents, shop keepers and environmental NGOs are very committed to development of travel conditions at Rákóczi Avenue
What level (if any) of cooperation exists with local/regional government and consultancies.

Cooperation works through COMMERCE project (www.commerce-eu.org ), which includes Budapest Municipality Transport Department too. Other approach aims the development of retail trade at Rákóczi Avenue. We are also in cooperation with the Budapest Tourism Office and the Budapest Enterprise Agency to reach upon mentioned aims.


	2. OBJECTIVES
Please provide us with figures relating to the objectives of your travel plan.

	Objective of the MM is to find solution for transport problems, focusing on effective co-operation among modes, while advance to sustainable modes (public transport, walking, cycling). Slow modes are preferred as they have good effect on traditional urban retail trade too. This will help the rehabilitation of the once luxurious shopping street.
The first outcome of Mobillity Management, the Recommended Action Plan will not create quick and spectacular effects. In the same time we want these problems be an issue before the coming local elections (2010). We want political candidates to have an idea on how to manage these issues, and we want to generate real debates on development of Rákóczi Avenue.


	3. MEASURES

Please describe the measures implemented in your organisation in the framework of your mobility plan. (max 150 words).

	The first step, elaboration of “Suggestion Pack” is based on several resources:

· MM questionnaires

· Future City Game

· Forum with local retailers

· Forum with local residents

· Forum with experts and decision makers (“Municipality talkings”)

Then the “Suggestion Pack” is debated online and finally Forum is organised.

Spectacular on-site events are organised, for example the Rákóczi Street-Fest (first 17 October 2009), which was greatly supported by local retailers, was beloved by walkers and local residents, and was intensively reported by media. The attention calling event highlighted transport problems, but the local potencial values too. (http://koz-ter.hu/hu/hirek/78 )
Furute City Game successfully investigated the complex problems of Rákóczi Avenue. (http://www.koz-ter.hu/hu/hirek/132 )
On 6th February Steering Committee will be established for Rákóczi Avenue; the result of their work will be a Recommended Action Plan (including MM) for the Municipality of Budapest and for developers.


	4. COMMUNICATION

Please describe how you have communicated the travel plan to staff, visitors, external partners. (max 100 words).

	Communication of Rákóczi Avenue Mobility Plan includes:
· Direct contact towards transport experts, NGOs and local organisations

· Organising popular public events (e.g. Rákóczi Street-Fest (17 Oct 2009), which was greatly supported by local retailers, was beloved by walkers and local residents, and was intensively reported by the media) http://koz-ter.hu/hu/hirek/78
· Organising debating public events (e.g. Future City Game for Rákóczi Avenue) http://koz-ter.hu/hu/hirek/132 
· Presentations held at meetings and conferences on transport issues, community planning, urban renewal (e.g. http://vallalkozasfejlesztes.mconet.biz/?action=fullnews&id=488564&category=1821 )
· Reports, descriptions on Mobility Plan in Studio Metropolitana’s Newsletters, announcements for media, publishments at NGO pages (e.g.http://criticalmass.hu/files/800_4h9pb1_meghivo.jpg )


	5. EVALUATION

Please describe monitoring schemes used to evaluate your actions. Indicate problems encountered; lessons learnt, indicators chosen, stakeholders involvement etc.

How frequent are staff travel surveys, what was the % response rate? Has a site audit been carried out ? (max 150 words)

	As project started in September 2009, no measurable results can be shown yet. In the same time the issue is considered very recent, and all want changes at Rákóczi Avenue, so our actions and organised events are already highly welcomed.

	6. RESULTS:

Please provide figures relating to modal shift achieved amongst staff, of all transport modes (max 100 words).

	As project started in September 2009, no measurable results can be shown yet. In the same time the issue is considered very recent, and all want changes at Rákóczi Avenue, so our actions and organised events are already highly welcomed.

The first outcome of Mobillity Management, the “Suggestion Pack” will not create quick and spectacular effects. In the same time we want these problems be an issue before the coming local elections (2010). We want political candidates to have an idea on how to manage these issues, and we want to generate real debates on development of Rákóczi Avenue.


	7. COSTS & COST BENEFITS

Please provide figures on costs/cost benefits

	Costs include:
· Work hours spent on filling in questionnaires

· Work hours spent on collecting professional’s and expert’s opinion and suggestions

· Work hours spent on elaborating and monitoring Mobility Plan

· Costs of events (festivals, meetings, conferences etc.)
· Extensive and continuous communication of Mobility Plan and its measures at all levels

Planned benefits include:

· Developing retail at Rákóczi Avenue
· Rising value of shops and flats at Rákóczi Avenue

· Rákóczi Avneue will be not the shame of the city but it’s pride again

· Becoming a popular public space of the city where citizens will spend their time



	8. INNOVATION

Please describe what you feel is particularly innovative in your approach to mobility plans.(max 50 words) 

	Rákóczi Avenue Mobility Plan is innovative as:

· Includes all stakeholder groups: local residents, shoppers, local governments, NGOs, architects, local church etc.
· It focuses on the way of use of transport infrastructure (software) not on new infrastructure (hardware)
· It deals also with retail trade redevelopment, urban development



Thank you for participating in the Pan-European Workplace Mobility Plan Award 2010!
Please do not forget to complete the certification form.
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CERTIFICATION FORM
	Name of organisation:
	Studio Metropolitana

	Country:
	Hungary

	Name of contact person responsible for the award submission:
	Miklós Marton

	Contact person Telephone n°:
	+36 20 / 980-9476

	Contact person Email address:
	Mik_marton@yahoo.com


Dear Sir/Madam,
On behalf of Studio Metropolitana I hereby verify that the information contained within our application for the Pan-European Workplace Mobility Plan Award 2010 is an accurate reflection of the work that is being undertaken by Studio Metropolitana.

Yours sincerely,

Name of signatory:
Miklós Marton     
Title of signatory:
Project manager     
(Signature not required)
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