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Amsterdam 

� Capital city of the Netherlands

� Compact city:
Narrow streets

Short distances origin – destination

Flat surface

Many facilities and services (public and  private)

� Number of residents: 765.000

� Surface: 220 km2 

� Population density: 4580 / km2 land



Amsterdam, the cycling capital …

� The bicycle is a daily means of transport: 

work, school, shopping, leisure, etc.

� 2 million kms by bike in Amsterdam daily

� Majority of cyclists: 25-55 years, well

educated and high income

� 350.000 cyclists daily

� 90% of the roads/streets in Amsterdam 

are ‘bicycle-friendly’ and safe routes

� 400 kms bicycle lanes, separated from

other traffic

� 225.000 parking facilities for bikes

� Cycling culture 



Amsterdam, the cycling capital …
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Cyclists’ Union

� Biggest promotor of cyclists’
interests

� National organisation:
145 local branches

33.000 members

1.500 active volunteers

� Amsterdam:
4000 members

100 active volunteers

2 paid employees



Activities Cyclists’ Union

� Advice, public participation, action if needed
� Member of the municipal traffic committees, 

with civil servants, police, public transport etc.
� Contact with political parties in the city council
� Contact with inhabitants, social organisations

� Bicycle maps
� Routeplanner for cyclists
� Magazine
� Website
� Cycling tours



Mission Cyclists’ Union

“The Fietsersbond is promotor of the 
interests of cyclists in the 
Netherlands and is committed to 
more and better opportunities for
cycling”



Cityplanning and traffic – historical review (1)

� From 16th century road traffic
problems

� First bicycles - end 19th century
� First cars - early 20th century
� Until 1950 -1955: bicycle as main

means of transport 
� 1955 - 1970: explosive growth of 

car traffic



Cityplanning and traffic – historical review (2)

� 1970/1975: turning point

� 1975 – 1980: cycling as 
alternative for car and start of 
Cyclists’ Union (1975)

� From 1978 municipality started to 
develop cycling policy



1970-1980: From demonstration to 
cooperation

� 1970’s: Cyclists’ Union demonstrates against muncipal
traffic policy

� 1980: Cyclists’ Union joins Municipal Bicycle Working
Group



1980-1990: Municipal Bicycle Working
Group

� Searching for good solutions for
bicycle infrastructure

� Developing knowledge and standards
for bicycle infrastructure/network => 
Amsterdam Manual “Fiets” (Bicycle)

� Cyclists’ Union advises about cycling
in new traffic projects



1990 - present: professional cooperation

� 1990’s: municipality
pays Cyclists’ Union for
professional advices

� 2000’s – present  



Cooperation: position Cyclists’ Union 
� Advising on infrastructure in municipal traffic committees
� Regular conferences with municipal policy advisors
� Expertise and knowledge about cycling in the city

� Lobbying at local political parties and local city council
� Contact with inhabitants and other stakeholders about

cycling and traffic related projects



Importance of Cyclists’ Union for
municipality

� Cyclists’ Union is cycling expert
� Cyclists’ Union volunteers have local and detailed

knowledge
� Cyclists’ Union connects municipality and inhabitants
� Cyclists’ Union keeps the municipality focused on

importance of cycling
� Prevention is better than cure: Cyclists’ Union advises

save money 



Importance of municipality for Cyclists’ Union

� Municipality is responsible for
developing and creating bicycle
projects. 

� Municipality subsidises Cyclists’
Union:

– professional organisation

– continuity

– stability

– effectively working volunteers



1970-1980: from demonstration to 
cooperation

� 1970’s: Cyclists’ Union demonstrates against municipal
traffic policy

� 1980: Cyclist’ Union joins Municipal Bicycle Working
Group

� How did we do that?



Advices for successful cooperation (1) 

� Start talking with (bicycle oriented) politicians, also
contact civil servants

� Join political goals like traffic safety, accessibility, 
liveability and health

� Know local (traffic) problems and describe what cycling
contributes to solution of problems. Be the cycling expert!



Advices for successful cooperation (2)

� Choose actively for cooperation, both as NGO and as 
municipality

� Trust each other
� …and be worthy of the trust you get

� Communicate 



Advices for successful cooperation (3)

� Both: create a professional cooperation structure

� NGO: know the other stakeholders and current political
discussions

� Municipality: involve NGO in municipal discussions, 
plans and projects

� Beware: changes take time



Discussion
1) A sustainable municipality can’t do without a 

professional bicycle advocacy group

2) A bicycle advocacy group constantly has to make
compromises with the municipality to achieve better
cycling conditions


